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Columbia University Panhellenic Association Constitution, Bylaws and Recruitment Rules

NOT FINAL UNTIL REFORMATED 

NOT FINAL COPY YET, delete the highlighted when completed
Columbia University Panhellenic Association Constitution 

Article I. Name 
The name of this organization shall be the Columbia University Panhellenic Association (CUPA).
Article II. Object
The object of the CUPA shall be to develop and maintain fraternity life and inter-fraternity relations at a high level of accomplishment and in so doing to:
1. Consider the goals and ideals of member groups as continually applicable to campus and personal life.

2. Promote superior scholarship as basic to intellectual achievement. 

3. Cooperate with member fraternities and the university administration in concern for and maintenance of high social and moral standards. 

4. Act in accordance with National Panhellenic Conference UNANIMOUS AGREEMENTS and policies.

5. Act in accordance with such rules established by Columbia University and Columbia University Panhellenic Council as not to violate the sovereignty, rights and privileges of member fraternities. 

Article III. Membership
There shall be three classes of membership: Regular, Provisional, and Associate. 
1. The REGULAR membership of the Columbia University Panhellenic Association shall be composed of all chapter members in good standing of National Panhellenic Conference fraternities at Columbia University. 

2. The PROVISIONAL
membership of the Columbia University Panhellenic Association shall be composed of all chapter members in good standing of National Panhellenic Conference colonies and pledged chapters at Columbia University. 

3. The ASSOCIATE membership of the Columbia University Panhellenic Association shall be composed of all members in good standing of interest groups or national or regional non-National Panhellenic Conference member groups that have met the requirements for membership in the Columbia University Panhellenic Association. ASSOCIATE membership is subject to the approval of the Columbia University Greek Life Advisor.

a. CRITERIA for ASSOCIATE membership shall be as follows 

i. Maintain minimum member status at Columbia University for at least 3  years

ii. Achieve a membership of at least one-half of the current maximum number determined on during the period of Formal Recruitment held by those NPC fraternities who hold regular membership in the CUPA.  The women in the prospective Associate member group must not be members of any other group currently in the Panhellenic Association. 

iii. Act in accordance with the guidelines prescribed by Article II, Sections 4-5

iv. Be in good standing with the Advisor of Greek Life at Columbia University

v. Must complete the CUPA process of approval which may include but is not limited to a presentation to the Panhellenic Council and a vote by the Council on the approval

b. PRIVILEGES AND RESPONSIBILITES of ASSOCIATE members

i. Shall be able to participate in Greek programming, with the exception of Panhellenic Formal Recruitment, in which only Regular members shall participate.

ii. Must meet and satisfy the same requirements as Regular members of the CUPA, including compliance with Columbia University policies such as GPA minimum.

iii. Must report a chapter Total—the sum of both New and Initiated members—to the CUPA.

iv. May be subject to judiciary proceedings.

Article IV. Officers

The Offices of the Panhellenic Executive Board shall be assigned through rotation, except for the Offices of Vice President of Public Relations and Marketing and Vice President of Membership Programming, which will be decided by the elected members of the Executive Board through the process of application, with each interval of the rotation lasting one calendar year. Each woman shall hold the office her respective fraternity has rotated into in order of establishment at Columbia University, with the exception of the two previously stated offices. 

1. The officers of the Columbia University Panhellenic Association shall be President, Vice President of Recruitment, Vice President of Communications, Vice President of Finances, Vice President of Public Relations and Marketing, and Vice President of Membership Programming. 

2. For the offices included in the rotation: there will be an application and interview process for the selection of Panhellenic officers every year. Each member fraternity shall be responsible for submitting an application for one valid candidate for the position of Panhellenic Executive Board officer. Interviews and decisions for all prospective applicants will not occur until each member fraternity submits this valid application. Each member fraternity shall nominate this individual for the position of Panhellenic Executive Board officer. Should the current Panhellenic Executive Council find the candidate unsatisfactory, the Executive Council maintains the right to reject the candidate and ask that chapter to submit a different candidate. The final selection will be under the discretion of the current Panhellenic Executive Council, based on the application, interview, and chapter’s nomination.

For offices chosen by application: Until brought into the rotation, applications and interview processes will be conducted by the newly elected Executive Board, and applications will be open to any member of a Panhellenic Sorority in good standing in her chapter. 

3. The President, Vice President of Recruitment, Vice President of Communications, and Vice President of Finances shall serve for a term of one year, the term of office to begin no later than six weeks before the end of the calendar year. The Vice President of Public Relations and Marketing and Vice President of Membership Programming shall also serve for a term of one year, but the term of office must begin no later than six weeks before the beginning of the Fall Academic Term.

4. Any elected officer failing to perform her duties shall resign and a successor be designated by election within each member fraternity as prescribed by its bylaws or as provided in Article VI, Section 3. Any appointed officer failing to perform her duties shall resign and a successor be designated through an emergency appointment of the Executive Board from the applicants of that office from which the original officer had been chosen.

If an officer is unable to complete her term her successor shall be designated by election or as provided in Article VI, Section 3
Article V. Meetings 
1. Regular. The Columbia University Panhellenic Association shall hold at least one regular meeting per month per academic year. 

2. Special. A special meeting of the Columbia University Panhellenic Association may be called by the President when necessary and shall be called by her upon the written request (an email shall suffice) of any Regular or Associate member fraternity at Columbia University. 

3. The officer from each regular, provisional or associate member fraternity shall be responsible for notifying her chapter members of all regular and special meetings of the Columbia University Panhellenic Association. 

Article VI. The Panhellenic Council 

The administrative body of the Columbia University Panhellenic Association shall be the Columbia University Panhellenic Council. 

It shall be the duty of the Panhellenic Council to administer all business related to the overall welfare of the CUPA and to compile rules governing the Panhellenic Association, including membership recruitment and pledging, which do not violate the sovereignty, rights, and privileges of member fraternities. 

1. MEMBERSHIP

a. The Columbia University Panhellenic Council shall be composed of one delegate in addition to the aforementioned officer, as well as an alternate delegate from each Regular, Provisional, and Associate member of the group at Columbia University as identified in Article III and one advisor, who serves as Columbia University’s Greek Life Advisor.  The CU Greek Life Advisor’s assistant may serve as a replacement upon necessity.

b. If additional advisory is necessary, a NY area NPC advisor may serve as an additional advisor to the CUPA and its Council. 

2. SELECTION OF OFFICERS AND DELEGATES. Officers and Delegates to Panhellenic Council shall be selected by their respective fraternity chapters to serve for a term of one year commencing no later than six weeks before the end of the calendar year. Whenever possible, the delegate should also serve as her respective chapter’s Inter-Greek Council representative.  It is also suggested that the alternate delegate of one year shall be the delegate of the succeeding year.

3. OFFICER VACANCIES. When an officer vacancy occurs, it shall be the responsibility of the fraternity to select a replacement within 2 weeks and to notify the Panhellenic Council Recording Secretary of the replacement officer’s name, address, telephone number, and email address. When a meeting of the Panhellenic Council occurs while an officer vacancy exists, the alternate officer of the fraternity concerned shall fulfill the duties of the officer in all cases, except that of the President in which the Vice President of the Panhellenic Council Executive Board shall assume her duties. 

a. A replacement shall be elected at the discretion of the chapter in accordance with their respective voting protocol. 

b. The same shall be true in the event of delegate vacancies. 

4. OFFICERS. The officers of the Columbia University Panhellenic Association shall serve as the Executive Board of its Panhellenic Council and shall have such powers and duties as are prescribed in the Bylaws of the Columbia University Panhellenic Association. 

5. DELEGATES.  The Delegates of the Columbia University Panhellenic Association shall serve as delegates of its Panhellenic Council, representing each Regular member fraternity in the Panhellenic Council of the Columbia University Panhellenic Association. These delegates shall have such powers as are prescribed in the Bylaws of the Columbia University Panhellenic Association. 

6. MEETINGS. Regular meetings of the Panhellenic Council shall be held at a time and place established at the beginning of each semester, occurring no less than once per each month of the academic year.

SPECIAL MEETINGS of the Panhellenic Council may be called by the President when necessary, and may also be called by her upon the written request (an email shall suffice) of any member the Panhellenic Council. 

QUORUM. Two-thirds of the member fraternities shall constitute a quorum for the transaction of business. 
7. VOTING. 

a. The voting body of the Columbia University Panhellenic Association shall be its Panhellenic Council. 

b. The voting members of the Panhellenic Council shall be the representatives of each fraternity holding Regular membership. The representatives from each Regular member fraternity shall vote in accordance with, and in representation of the fraternity that she represents on the Council. The executive board officers from each Regular member fraternity elected by their respective organizations shall vote based on her personal belief of what is best for the CUPA, and together the four votes will count as one collective Panhellenic Executive Board vote.  The members of the executive board chosen by application will not be counted as a vote in the collective Panhellenic Executive Board vote. The officer and delegate from each group holding Associate membership shall be a voting member if the Columbia University Panhellenic Council grants the right to the Associate member group, as outlined in Article III. If an officer is absent, the delegate shall place her vote and the vote of her fraternity shall also be cast by its delegate, or by the alternate delegate. In the event the representative and alternate of a member fraternity are absent, the vote may be cast by two members of the fraternity, providing their credentials have been presented in writing to the Council President within a reasonable amount of time prior to the meeting. 

Article VII. Panhellenic Advisor 

1. The Panhellenic Advisor shall be the Greek Life Advisor of Columbia University, as appointed by the administration of Columbia University.

2. The Panhellenic Advisor shall serve in an advisory capacity to the Columbia University Panhellenic Associate and its council. 

Article VIII. Standing Committees

Should the need arise, the Panhellenic Council Executive Board shall appoint standing committees to carry out the work of the Panhellenic Council and Association.


1. The same shall be true should there arise a need for a Temporary Committee.

Article IX. Unanimous Agreements and Policies

1. All members of the CUPA shall act in accordance with fundamental Panhellenic policies established by National Panhellenic Conference in the UNANIMOUS AGREEMENTS.

2. All CUPA rules and policies shall be in harmony with those currently established by National Panhellenic Conference.

Article X. Violations

Violations of the National Panhellenic Conference UNANIMOUS AGREEMENTS, any regulations of this Constitution or its related Bylaws, of membership recruitment rules, of rules concerning matters other than membership recruitment, or of Columbia University policies shall be adjudicated through the formation of a Temporary Committee of the Panhellenic Executive board (separate from the Columbia University Inter-Greek Council Judicial Board), which shall consist of one representative of each member fraternity.  That position of Temporary Committee member shall be determined during each chapter’s normal voting procedures and shall doubly serve as Alternate Panhellenic Delegate.   The representative of the member fraternity that is appearing before the board will be present during the hearing and vote but will have neither voice nor vote.  The Vice President of the Panhellenic Council Executive Board shall serve as chairman as prescribed in Article III of the CUPA Bylaws. The President of the CUPA Executive Board shall serve as a VOICE but shall have no vote. In the event the Vice President is of the member fraternity appearing before the council, the President shall assume the position of chairman and shall have a vote in the event of a deadlock.

Article XI. Amendments
This Constitution may be amended by two-thirds vote of the voting members of Columbia University Panhellenic Council, provided notice of the proposed amendment has been given in writing at the preceding Regular meeting.

Columbia University Panhellenic Association Bylaws
Article I. Finance

1. FISCAL YEAR. The fiscal year of the Columbia University Panhellenic Association shall be from January 1st to December 31st inclusive.

2. CONTRACTS. The signature of the President and Treasurer shall be required to bind the Columbia University Panhellenic Association.

3. CHECKS. The President and Treasurer shall sign all checks issued on behalf of the Columbia University Panhellenic Association.

4. PAYMENTS. All payments due to the Columbia University Panhellenic Association shall be made to the Treasurer, who shall record them. Checks for payments shall be made payable to the Columbia University Panhellenic Association. 

Article II. Selection of Officers
1. The office of the President of the Columbia University Panhellenic Association shall be held in rotation by each National Panhellenic Conference fraternity chapter in order of its installation at Columbia University. If the incoming President is not prepared to serve as President, that fraternity shall relinquish its place to the next fraternity in order of rotation. The fraternity so passed may resume its place the following year and normal rotation shall be resumed.

2. The offices of Vice President, Recording Secretary and Treasurer also shall be held in rotation by each NPC fraternity chapter.

3. There will be an application and interview process for the selection of Panhellenic officers every year.  Each member fraternity shall be responsible for submitting applications for three valid candidates for the position of Panhellenic Executive Board officer.  Interviews and decisions for all prospective applicants will not occur until each member fraternity submits three valid applications.  Each member fraternity shall nominate one individual among the three for the position of Panhellenic Executive Board officer, if they wish to do so; however all applicants will be interviewed.  The final selection will be under the discretion of the current Panhellenic Executive Council, based on the application, interview, and chapter’s nomination.

4. The office of the President of the Columbia University Panhellenic Association shall be held in rotation by each National Panhellenic Conference fraternity chapter in order of its installation at Columbia University. If the incoming President is not prepared to serve as President, that fraternity shall relinquish its place to the next fraternity in order of rotation. The fraternity so passed may resume its place the following year and normal rotation shall be resumed.

5. The offices of Vice President of Recruitment, Vice President of Communications, and Vice President of Finances also shall be held in rotation by each NPC fraternity chapter.

6. There will be an application and interview process for the selection of Panhellenic officers every year.  Each member fraternity shall be responsible for submitting applications for three valid candidates for the position of Panhellenic Executive Board officer.  Interviews and decisions for all prospective applicants will not occur until each member fraternity submits three valid applications.  Each member fraternity shall nominate one individual among the three for the position of Panhellenic Executive Board officer, if they wish to do so; however all applicants will be interviewed.  The final selection will be under the discretion of the current Panhellenic Executive Council, based on the application, interview, and chapter’s nomination. 

7. The positions of Vice President of Public Relations and Marketing and Vice President of Membership Programming shall be chosen by the members of the Executive Board elected through the system of rotation from applications submitted at the end of the Spring Academic Term to be chosen before the beginning of the Fall Academic Term.

Article III. Officer Duties

The President shall:

1. Have overall responsibility for the operation of the Panhellenic Council of Columbia University.

2. Call and preside at all regular and special meetings of the CUPA

3. Preside at all regular meetings of the Panhellenic Council and call and preside at its special meetings.

4. Call and preside at all Panhellenic Council Executive Board meetings.

5. Serve as co-chair of the Inter-Greek Council.

6. Preside at all meetings of the Inter-Greek Council.

7. Review, approve, and sign all Panhellenic Association checks and contracts involving the CUPA.

8. Serve as member ex-officio of all Panhellenic Council Committees.

9. Complete the NPC Annual Report and send it to the NPC Area Advisor.

10. Communicate regularly with the NPC Area Advisor.

11. Maintain a complete and up-to-date President’s file, which shall include a copy of the current CUPA Constitution, Bylaws, and Standing Rules; the current CUPA budget; the current NPC Manual of Information and related materials, current correspondence and materials received from the NPC Area Advisor; copies of the College Panhellenic reports to the Area Advisor, and other pertinent materials.

12. Perform all other duties usually pertaining to this office

13. Prepare the annual report to the Eastern Regional Greek Leadership Conference (ERGLC). 

14. Participate in FACU (Funding at Columbia University) and work with other student group leaders to allocate funding to student groups 

The Vice President of Recruitment shall:

1. Perform the duties of the President in her absence, inability to serve or at her call.

2. Serve as Chairman of the Judicial Committee, Membership Recruitment Committee, and any other Standing or Temporary Committee the Panhellenic Council sees fit to establish.

3. Coordinate all system wide recruitment programs

4. Recommend programs to the Executive Board that may be beneficial to fraternity recruitment

5. Serve as a visible and available figure to aid member fraternities with their own recruitment programs

6. Meet at least once a quarter with all member fraternities’ recruitment chairs as a group to discuss policies of recruitment and make recommendations to the Presidents’ Council

7. Work with the Panhellenic Advisor coordinate any effort at fraternity expansion at the Columbia University with the incoming group

8. Coordinate and oversee Membership Recruitment Counselors

The Vice President of Communications shall:
1. Keep an up-to-date roll of the members of the Panhellenic Council and call it at all Council meetings.

2. Keep current statistics concerning the number of initiated members and new members of each Columbia University Panhellenic Association member fraternity.

3. Keep full minutes of all meetings of the CUPA, its Panhellenic Council, and a record of all action taken by the Executive Board.

4. Maintain a complete and up-to-date file that will included the minutes of meetings of the CUPA and its Panhellenic Council from the date of its organization; copies of all contracts made by the Panhellenic Council; and current correspondence.

5. Be responsible for the official correspondence of the Panhellenic Council within the Columbia Greek Community unless provided for otherwise.

6. Send meeting minutes to the NPC Area Advisor.

7. Perform all other duties usually pertaining to this office.

8. Disseminate information to all member fraternities as ordered by the Executive Board;

9. Update the Executive Board on correspondence received and sent;
The Vice President of Finances shall:

1. Be responsible for the general supervision of the finances of the CUPA.

2. Be responsible for the preparation of the annual budget and, following its approval by the Panhellenic Council, and for providing a copy to each CUPA member fraternity.

3. Receive all payments due to the Panhellenic Association and give receipts.

4. Be responsible for the prompt payment of the annual NPC dues and all bills of the Columbia University Panhellenic Association.

5. Maintain up-to-date financial records, give a financial report at each regular meeting of the Panhellenic Council, and an annual report at the close of her term of office.

6. Sign Panhellenic Association contracts when authorized to do so.

7. Perform all other duties usually pertaining to this office.

8. Prepare a budget for the Executive Board and Panhellenic Association activities to submit to the Panhellenic Council for approval

9. Regulate the finances of the Panhellenic Association in strict line with the budget and maintain accurate records for all expenditures

10. Cooperate with the Student Finance Office staff and maintain records and observe procedures as they require

11. Report two times each quarter on Panhellenic’s financial status to the Panhellenic Council

12. Shall coordinate the request of all funding from on-campus funding sources on behalf of Panhellenic events.
13. Collaborate with the IFC and MGC counterpart to establish a division of costs in shared events.
The Vice President of Public Relations and Marketing shall:

1. Organize campaign to promote the Greek community before and throughout Fall Recruitment

2. Publishing marketing materials (such as flyers, print advertisements, pamphlets, and a Go Greek Brochure)

3. Update the Panhellenic website and coordinate administrative activities such as aliases, etc.
4. Maintain Social Networking tools on behalf of the Panhellenic Council such as Facebook, Twitter, Tumbler, Linked-In, etc.
5. Dispatch all Panhellenic news releases

6. Perform all other duties usually pertaining to this office

The Vice President of Membership Programming shall:

1. Organize events for the Panhellenic Council which promote community among member chapters

2. Be responsible for the planning and execution of a minimum of one Council-wide Philanthropy event each semester

3. Make reservations for facilities and equipment needed by the Executive Board or CUPA
4. Assist the Vice President of Recruitment in the planning and execution recruitment-related events
5. Perform all other duties usually pertaining to this office
Note: If in the event it is deemed necessary or advisable to provide for additional officers, their duties shall be outlined in this Article.

Article IV. The Executive Board

The Executive Board shall:

1. Appoint Standing and Special Committees and, depending on the size and the Council’s needs, their chairmen and, in making these appointments, recognize representation from all member fraternities.

a. In the case of the Recruitment and Judicial Committees, the member fraternity appearing before the committee shall not have a vote in deciding disciplinary actions. 


2. Administer routine business between meetings of the Panhellenic Council when advisable and such other business as has been approved for action by Panhellenic Council vote.
3. Report all action taken by the Executive Board at the next regular meeting of the Panhellenic Council through the Recording Secretary, and record the action in the minutes of that meeting.
Article V. Standing Committees

The Standing Committees of the Columbia University Panhellenic Council shall be Judicial, Membership Recruitment, and depending on the size and needs of the Panhellenic Council, Public Relations, and Academic Excellence. Other Committees may be added if the CUPC deems it necessary for new committees to be established. 
The Standing Committees shall serve for a term of one calendar year. Such a term is to begin no later than six weeks before the end of the calendar year. A committee chairman or member may be appointed to serve for a further term of office. Immediately following the selection of an officer for the ensuing year, the President-elect shall call a meeting of the Executive Board to appoint committee chairmen and members as necessary. 

1. Judicial Board 

a. Membership: shall be determined by the National Panhellenic Conference Judicial Procedure for the composition of the judicial board. 

b. Duties. It shall be the Judicial Board’s duty to adjudicate violations of the NPC UNANIMOUS AGREEMENTS, Constitution, Bylaws, Standing Rules and membership recruitment regulations of the CUPA. 

c. Any violations other than those stated above shall go to the Columbia University Inter-Greek Council Judicial Board. 

2. Membership Recruitment Committee.

a. Membership. The Membership Recruitment Committee shall consist of a chairman and no fewer than 4 collegiate members.

b. Duties. This committee shall be responsible for all Panhellenic Council matters related to membership recruitment. The committee shall be responsible for reviewing and developing membership recruitment rules, submitting them for discussion, and approval to the Panhellenic Council (before the end of the term preceding the formal membership recruitment), and distributing copies of them when approved by the Panhellenic Council to the delegates of the member fraternities. Following each membership recruitment period, the chairman of this committee shall present a full report, including recommendations to the Panhellenic Council based on an analysis of the recruitment statistics, recruitment evaluations from new members, potential new members who withdrew, each member group, and chapter advisor.  The Vice-President of CUPA will serve as the chairman.

3. Public Relations Committee

a. Membership. The Public Relations Committee shall be comprised of the delegates from each fraternity.

b. Duties. The delegates of the CUPA Panhellenic Council shall be responsible for all forms of publicity dealing with the CUPA. This committee shall work closely with the Executive Board and all committees to make certain that the media is kept informed of the positive events of the Panhellenic Association and its member fraternities.

4. Academic Excellence Committee

The Following provisions shall be followed if the need to establish such a committee arises.

a. Membership. The Academic Excellence Committee shall consist of a chairman and a representative from each Regular member fraternity.

b. Duties. The Academic Excellence Committee shall be responsible for all matters pertaining to the promotion of superior scholarship as basic to intellectual achievement. This Committee shall be responsible for any Academic programming such as Month of the Scholar and Academic Challenge. 

Article VI. Administration of Membership Recruitment

The National Panhellenic Conference outlines four recruitment styles that may be used by College Panhellenic Associations. All aspects of recruitment shall be evaluated and a style selected that fits the needs of the campus. The specifics of the administration of membership recruitment shall be determined by the style chosen. Refer to the CUPA Standing Rules and Procedures for Membership Selection Handbook for all further details of Columbia University’s chosen style. 

Provisions not subject to amendment

1. All membership recruitment events shall be held in campus facilities. 

2. Every regularly enrolled new member, initiate, or affiliate of a chapter shall be counted in the Chapter Total.

a. A list of pledged, initiated, and affiliated members shall be reported to the President of the Panhellenic Association and the Panhellenic Advisor on the first day of classes in each semester.

b. Any de-pledging, termination, or other change in membership shall be reported to the President of the Panhellenic Association and the Panhellenic Advisor no later than 24 hours after it has occurred.

3. Panhellenic cooperative efforts shall be made to promote Greek Life and encourage registration in the Membership Recruitment process.  

Article VII. Pledging and Initiation

The prescriptions set forth in the CUPA Standing Rules and Procedures for Membership Selection Handbook shall be followed. Additionally:

1. A Panhellenic Association member fraternity may not issue an invitation to membership or formally pledge a woman during any school recess.

2. A new member may be initiated whenever she has met the requirements of the fraternity to which she is pledged.

a. A new member must meet the CUPA and Columbia University guidelines regarding GPA and be in good academic standing to be eligible for initiation

Article VIII. Hazing

All forms of hazing, pledge day and/or pre-initiation activities that are defined as hazing shall be banned. 

Hazing is defined as any action or situation with or without consent that recklessly, intentionally, or unintentionally endangers the mental or physical health or safety of a student, or creates risk of injury, or causes of discomfort, embarrassment, harassment or ridicule or that willfully destroys or removes public or private property. 

Such activities and situations include, but are not limited to, creation of excessive fatigue; physical and psychological shocks; wearing apparel that is conspicuous and not normally in good taste; consumption of illegal or excessive substances; engaging in public stunts and jokes; participating in treasure or scavenger hunts; morally degrading or humiliating games and activities; late night sessions that interfere with scholastic activities or normal sleep patterns; and any other activities that are not consistent with fraternal law, ritual, or the regulations and policies of the member fraternity or Columbia University. All member groups will affirm their policies on hazing and inform their membership of this NPC position on hazing through mailings and through their inter/national magazines. 

Article IX. Extension 
1. When all NPC chapters at Columbia University are close to or over Total, the Panhellenic Council shall consider raising Total or adding another chapter. 

2. An NPC fraternity shall organize such a chapter through colonization.

3. Consideration should be given to NPC fraternities that have previously had chapters at Columbia University and to those NPC fraternities that have filed letters expressing an interest in the campus. (Refer to NPC UNANIMOUS AGREEMENTS—Agreement on Extension.)

4. Only Regular members of the College Panhellenic Council shall vote on extension matters.

Article X. Violations 


1. Violations of any regulations of this Constitution or its related Bylaws, of 
recruitment rules, of rules concerning matters other than recruitment, of the 
National Panhellenic Conference UNANIMOUS AGREEMENTS (The 
Panhellenic Compact, Standards to Ethical Conduct, College Panhellenic 
Agreements, 
Agreement on Questionnaires, and Constitutions and The 
Jurisdiction of a College Panhellenic Council) shall be the occasion for penalties 
established by the Columbia University Panhellenic Council in conformity with 
those recommended by National Panhellenic Conference (see College Panhellenic 
Agreement).  
 
2. Any dispute growing out of the violation of Panhellenic Association rules and 
regulations shall be adjusted through arbitration principles of the National 
Panhellenic Council. 

Article XI. Rules of Order

Robert’s Rules of Order, Newly Revised, shall govern the Columbia University Panhellenic Association and its Panhellenic Council, except in matters specifically provided for in this Constitution, Bylaws, and Standing Rules.

Article XII. Amendments 

This Constitution of Bylaws may be amended by a two-thirds (2/3) affirmative vote of regular and associate members of the Columbia University Panhellenic Council, provided notice of the proposal amendment has been given in writing at the preceding regular 

Article XII. Columbia University Panhellenic Association Recruitment Rules

1. Definitions 

a. Membership Recruitment 

i. Pre-formal Recruitment Period shall be between January 1st and the first day of the Formal Recruitment Period.
ii. Formal Recruitment Period shall be from the first day of Formal Recruitment rounds until Bid Day. 
iii. Inter-Recruitment Period shall be the time between the end of the Formal Recruitment Period and the start of the Informal Recruitment Period.
iv. Informal Recruitment shall be for any chapter not at total and will take place from the start of the fall semester until the start of the Pre-Formal Recruitment Period.
b. Strict Silence 

i. The period between signing the preference card and receiving a bid 

ii. No form of communication is permitted between any PNM and any initiated women.

c. Bid Promising 

i. Bid Promising can be defined as, but is not limited to, any statement that suggests a chapter will offer a bid to a PNM.
ii. A chapter shall not imply directly or indirectly that a PNM will be invited back to the next round of recruitment.

d. Dirty Recruiting 

i. Bid Promising 

ii. Bribery or gift giving 

iii.  Use of non-affiliated individuals for recruiting purposes 

e. Disaffiliation includes: 

i. Making social networking sites private 

ii. Removing outward signs of affiliation including social media groups, decals on possessions, apparel, pictures on chapter websites, etc.

iii. Not revealing one’s Greek affiliation

iv. Restricting public contact with chapter members 

2. Agreements 

a. All members, including collegiate, alumnae and new members, are responsible for knowing and upholding the CUPA and NPC Unanimous Agreements, Columbia University policies and procedures, and local, state and federal laws. 

b. All chapter members must sign a statement indicating they have read and understand all Recruitment Rules.

3. Eligibility for Potential New Members:

a. All full time Columbia University undergraduate women are eligible for recruitment. 
4. Rules for Potential New Members:

a. In order for a woman to be guaranteed a bid at the conclusion of Formal Recruitment, she must have maximized her options.
b. A PNM must attend all events to which she receives an invitation.
c. To withdraw from Formal Recruitment, a PNM must sign a Recruitment Release Form (ROF). 
d. PNMs shall not communicate with members of Greek organizations about individual chapters and the formal recruitment process of said chapters.  

i. Communication includes, but is not limited to, social networking sites (such as Facebook, Twitter, Tumblr, etc.), and conversations via instant-messengers, telephones, text messaging, and email.  

e. During the Formal Recruitment Period, no PNM may visit women’s Greek Organization’s facilities.
f. PNMs must observe strict silence. 

g. From the moment each PNM leaves her last party until she signs her preference card, she may not talk to anyone, except for the CUPC, or the Greek Advisor.  Once a Membership Recruitment Acceptance Binding Agreement (MRABA) has been signed, no change may be made.
5. Pre-Formal Recruitment Period 

a. Pre-Formal Recruitment Period is defined in section 1.a. i. 

b. Registration 

i. PNMs will register for recruitment through the CUPC’s computer program, ICS.
ii. All PNMs will be asked to sign a GPA release form as a portion of the Formal Membership Recruitment registration.  These GPAs will be distributed to individual chapters to ensure that PNMs meet minimum GPA requirements for membership set by those chapters.
c. During Pre-Membership Recruitment, Greek women, active and disaffiliated are encouraged to interact with PNMs in Panhellenic spirit.
d. During the Pre-Formal and Formal Recruitment Periods no Greek women’s organization may hold events beyond chapter meetings, events for the purpose preparation and participation in Formal Recruitment.

e. A mandatory Formal Recruitment orientation will be held for PNMs. 

f. Clothing with letters, slogans and event titles are permitted during the Pre-Formal Recruitment Period.
6. Formal Recruitment Period 
a. Responsibilities to the CUPC 

i. All copies of materials including, but not limited to, Philanthropy round activities and Development round slide shows, will be due to the Greek Advisor and CUPC Executive Board on the first day of classes of the spring semester. 
b. Participation 

i. In order to participate in Formal Recruitment, members must be designated as active on their chapter’s rosters. 

ii. Any active collegiate and/or uninitiated new member from other campuses shall not be present during Formal Recruitment, excluding Bid Night.
iii. An MRC released from her obligation shall not participate in chapter recruitment activities.
c. General Conduct 

i. All members, including alumnae and new members, shall be responsible for understanding and observing the Panhellenic Code of Ethics and the recruitment rules stated herein.
ii. During the Strict Silence Period, absolutely no clothing with slogans or event titles may be worn: only Greek letters, their English alphabet equivalents or the spelled out name of the letters.
iii. All chapters and members shall support the MRCs and members of the CUPC in their efforts to disaffiliate.  
1. There should be no contact between a member of a chapter and their MRCs or CUPC officer.

2. Violators will be subject to judicial policy.
iv. The CUPC has a zero tolerance policy on Dirty Recruiting 

d. Contact with PNMs 

i. All Greek women must make her profile on any social networking site completely private during the Pre-Formal and Formal Recruitment periods.

ii. No discussions, phone calls, notes, or messages regarding recruitment shall be exchanged with anyone unaffiliated with one’s own chapter during the Pre-Formal and Formal Recruitment periods.

e. Language 

i. No mention, including veiled references or innuendo, of the following topics:

1. Men and men’s Fraternities 

2. Alcohol and drugs

3. Bars and clubs 

4. Direct mention of Greek women’s organization’s facilities

ii. The following terms shall not be used under any circumstances:

1. Rush 

2. Suicide 

iii. Language that implies that Formal Recruitment is a competition is prohibited.
f. Bid Promising as defined in section 1.c is strictly prohibited 

g. Regarding Continuous Open Bidding 

i. A PNM shall not be told that a chapter will participate in Continuous Open Bidding during Formal Recruitment.
ii. A PNM shall not be encouraged to withdraw from formal recruitment in order to go through the Continuous Open Bidding process.
h. Alumnae Guidelines 

i. Alumnae may attend Formal Recruitment parties only to observe and/or prepare refreshments.
ii. Alumnae will wear nametags during Formal Recruitment that clearly indicates their alumnae status.

iii. National officers shall only serve an advisory capacity.
iv. National advisors shall be permitted to observe the recruitment parties of all chapters.

7. Inter-Recruitment Period 

a. Any chapter not at total may participate in Continuous Open Bidding in accordance with NPC’s Unanimous Agreements during this period. 

8. Informal Recruitment Period 

a. Any chapter not at total may participate in Continuous Open Bidding in accordance with NPC’s Unanimous Agreements during this period.

9. Membership Recruitment Counselors (MRCs)

a. Selection

i. MRCs must be active chapter members in good standing.
ii. Each chapter is responsible for ensuring that at least 10% of its active members submit applications to be MRCs. 
iii. MRCs will be selected from the applicants the semester before Formal Recruitment.
b. MRC Responsibilities include: 

i. Attending all required MRC training. 

ii. Punctuality at MRC training and recruitment events.

iii. Disaffiliating during the Pre-Formal and Formal Recruitment periods as defined in sections 1.a.i. and 1.a ii.
iv. Serving as an objective resource for PNMs throughout the Formal Recruitment Period

v. Filing recruitment infractions as necessary 

vi. Keeping all aspects of the Formal Recruitment Process confidential. 

10. Formal Recruitment figures and procedures 

a. Quota additions will be used at the CUPC’s discretion.

b. The Greek advisor in accordance with NPC guidelines shall determine carry figures for each set of invitational rounds. 

c. Each chapter’s Recruitment Chair must attend an ICS training session.
d. The name of every PNM who is invited and attends a chapter’s Preference Night party shall appear on the chapter’s first or second bid list. 
i. If the PNM appears on the chapter’s list, chapters must be willing to offer her a bid.

e. Invitation and bid lists are due to the Greek Advisor as written on the recruitment schedule. 
f. Continuous Open Bidding shall be followed in accordance with the NPC’s Unanimous Agreements. 

g. Recruitment Administration 

i. Only the Recruitment Chair, the CUPC Executive Board and the Greek Advisor will have access to the Formal Recruitment files and invitation information.
11. Rules and descriptions of Formal Recruitment rounds

a. Each year CUPC will provide chapters with detailed descriptions of schedule and dress code. 

b. The first round shall focus on philanthropy and service opportunities with individual chapters.  

c. The second round shall focus on sisterhood development within individual chapters. 

a. Chapters are permitted to show a presentation promoting their sisterhood. 

1. Topics that cannot be discussed in the recruitment room (as referenced in section 6.e.i.) shall not be displayed in the slideshow. 

2. Only active members affiliated during the Formal Recruitment period of chapters may be included in the presentation. 

3. Professional services may not be used.

b. The third round shall be preference night 

i. Only decorations relevant to ritual shall be permitted. 

ii. Preference cards must be turned in by the time indicated by the CUPC Executive Board. 

iii. Cards will be returned to chapters in a timely manner. If cards are turned in late, it is up to the discretion of the CUPC Executive Board when cards will be returned. 

iv. If there is any unapproved language, it will be crossed out with a black pen or marker. 

c. Bid Day is the final day of Formal Recruitment

i. No alcohol or men are to be involved during Bid Day activities.
ii. All cheering and singing must be positive in nature and in Panhellenic spirit. 

d. Finances 

i. In rounds one, the retail value of all recruitment related items should be limited to $2.00 per PNM. 

ii. In round two, the retail value of all recruitment related items should be limited to $2.50 per PNM. 

iii. On Preference Night, the retail value of all recruitment related items should be limited to $3.00 per PNM. 

e. General Party Policies 

i. The Formal Recruitment area shall be confined to the inside of the specified recruitment room.
ii. “Greek Leaders Handbook” policy regarding noise levels and curfews will be enforced.
iii. All recruitment materials must remain in the recruitment room.
iv. The CUPC Executive Board shall conduct walk-throughs prior to all Formal Recruitment events.
v. CUPA operates under a No-Frills policy 

1. No additional furniture may be brought into the room without the approval of the CUPC Executive Board.

2. Donations, monetary or otherwise, from alumnae are not permitted.
vi. No more than two initiated sisters may be talking to an individual PNM at any one time
12. Finances 

a. PNM Expenses 

i. A nominal registration fee will be collected prior to Formal Recruitment. 

b. Chapter Expenses 

i. The limit for all Formal Recruitment expenses, excluding necessary rental equipment, will be determined annually according to recruitment figures.  
ii. Each chapter will submit a budget of all Formal Recruitment expenditures, invoices and receipts by the first day of classes in the second semester.  
13. Chapter and Sister Education 

a. The CUPC will hold a mandatory Formal Recruitment Workshop in the semester preceding Formal Recruitment.

b. At least 70% of a chapter’s members must be present at the Formal Recruitment Workshop.  

14. Violations and Penalties

a. Fines

i. Chapters 

1. Failure to sign acknowledgment of Recruitment Rules 

2. Late recruitment slideshows 

3. Late bid lists 

4. Late preference cards 

5. Any damages to the rooms 

6. MRC Fines: there will be a fine for late and missing applications.
a. Chapters shall be responsible for any fines imposed on the CUPC on the behalf of the chapter. 

b. Penalties 

i. PNM
1. The CUPC reserves the right to release a PNM from the Formal Recruitment Process if she fails to follow any of the Recruitment Rules 
ii. Chapter
1. Failure to pay fines in a timely manner will result in further judicial action determined on a case-by-case basis 
c. Enforcement of violations and penalties shall be in accordance with NPC’s Unanimous Agreements as described in section 15
15. Judicial Procedures 
a. All penalties will be in accordance with NPC’s Unanimous Agreements Penalties 

i. Penalties 

1. The chapter is responsible for the actions of its members 

2. Penalties will be assessed to fit the nature and degree of the offense. 

3. The duration of any penalty imposed by CUPC will not exceed 12 months from the time the decision was rendered 

ii. Notification 

1. Chapters will be notified of any open judicial procedures within one week of filing. 

2. Chapters will be notified of any penalties within one week of the Judicial Board’s ruling 
16. Note: In the event that the campus has been opened for the process of extension, the CUPC has a right to make accommodations on behalf of the colonizing chapter.
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